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FOREWORD

Brazil has a long history of neglecting innovation. Initially, this was due to thinking 
that the country would not depend on it, following centuries of economic success 
based on raw materials. More recently, this neglect has been due to a magical 
belief in the powers of a large internal market. This may be more than a strategic 
error. It seems to have something to do with a general belief in Brazil that the 
future would always happen without preparing for it or pursuing it.

Therefore, we have never taken on the duty of building the nation through 
education. We have never embraced risk and entrepreneurship as fundamental, 
if not unique, ways of achieving business success. A vast majority of domestic 
companies has always turned first to public financing rather than obsessively 
pursuing innovative processes and products. As a result, scientists and researchers 
are neither idolized nor supported. We regard them as strange figures who usually 
rank below scholars at universities, and are treated as representatives of some 
exotic entity in their private life.

The public sector, of course, has contributed greatly to creating an unfavorable 
environment. It does not view innovation as the center of thoughtful, effective, 
and long-lasting public policies. Instead, it hinders innovation wherever it can, 
by creating more than a dozen ministries, secretaries, and agencies on which 
the innovator must rely, enforcing regulations that make researchers wonder 
what they have done to run into so many difficulties, or by the lack of strong 
incentives for those who take financial risks in their ventures, which are crucial 
for innovation.

Brazil is a curious country. Despite all of this, we have gained some capacity 
for innovation, albeit through the isolated actions of islands of competence and 
resistance. Nonetheless, we produce papers, export scientists, and have earned 
international respect in specific areas of innovation. That is, the worst aspect of 
our lack of innovation is the fact that it does not result from inability, but from 
squandering: a terrible squandering of potential that otherwise could, against all 
the odds, allow us to progress reasonably if innovation were adopted as a national 
project and necessity.

This book, by the distinguished and respected Fernanda De Negri, 
discusses these two opposing and coexisting truths: the Brazil that we could 
become, given the small advances already achieved and our enormous unfulfilled 
potential; and  the Brazil that fails to organize itself and assume its role as an 
innovative country.



New Pathways for Innovation in Brazil10 | 

The author takes us on an instructive and balanced journey through the 
constraints on innovation, illustrating our challenges and, at the same time, our 
possibilities. She serves us a half-sweet, half-bitter cup of coffee in exposing 
our mistakes and in hoping for a reversal of this reality.

Interfarma, an entity devoted to ethics and innovation in health, is pleased 
to contribute, in a permanent way, through events, publications and study abroad 
missions, to the debate on innovation.

It is our hope that this publication will remind us, in times of change, 
that innovation is no longer optional, a subject that Brazil can either take up or 
ignore without serious consequences. Innovation in these times of technological 
revolution has assumed another characteristic: it will determine our future, and it 
will define the role we play as a country and as society.

May the work of Fernanda De Negri urge us to not lose hope, and remind 
us that much is needed in order to achieve it, and urgently.

Antônio Britto
Former Chief Executive Officer (CEO) of Interfarma




